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	November 2000 - Is it fair to use the same rating criteria for resorts as for urban hotels?  Should a large resort complex with extensive recreation facilities be held to the same standard  as a 150-room  hotel located in a downtown area and contained in one building? 

Should a rustic ski resort in a remote location be expected to have the same room  decor and furnishings as the urban hotel?  Should there be  more tolerance for the rustic ambience and natural surroundings?  Should more unpretentious decor and furnishings be acceptable?  Should a resort’s extensive recreational facilities offset some deficiencies in room size, decor style, and furnishings?    

The more complicated questions  might deal with the results rather than the process.  Would different standards adversely affect AAA’s goal of international consistency?  The current goal is to ensure that a particular rating in one area is consistent with that same rating nationwide.  For example, a 4-Diamond rated property in Vermont meets the same criteria as a 4-Diamond property in Texas or Canada.  In my opinion, this a valid goal and I hope it does not change. I have always believed that “regional” ratings would diminish  AAA’s credibility. 

While AAA applies different classifications to different type properties, the basic physical requirements and criteria are very similar.  Service expectations vary some depending on the classification, and are defined as limited, moderate, and full service.  Resorts are classified as full service.  Should there be more lenient service expectations at a resort? Are some 4 or 5-Diamond services incompatible with the resort atmosphere? 

How much leniency can be allowed without undermining  the integrity of AAA’s rating process?  My answer: Some judicious discretion by the inspector is appropriate, but always within the context of, and consistent with,  the AAA Diamond Ratings Guidelines.  

What can resorts do pending changes in AAA’s ratings criteria?  I advise clients to decide which is more important: getting a specific AAA rating or providing the services and facilities their guests want.  Since these are usually not mutually exclusive, many choose to pursue both goals.  This can be a wise choice if  the two goals are properly prioritized.   

Some thoughts about prioritizing these goals next month.


