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What do your design theme and your AAA/MOBIL ratings have in common?  Is there any connection between the two?   Since both are statements of your property’s image, I believe they should send the same message.  Your  design theme can have considerable  influence on the way guests see the property and on the way inspectors rate it.   

Where does your design theme begin?  At the front door?  In the parking lot?  What does it include?  Where does it end? 

I suggest that it should begin with a potential guest’s initial contact with your property, and encompass every aspect of the operation.  It might even include your advertising material, photos, media kits, etc.  It should include staff attire,  the exterior, and of course the interior, from lobby atmosphere to guestroom decor and furnishings.   

Consistency is a key element.  Imagine room service dinner in an exquisite and authentically historic suite.  The food is elegantly and artistically prepared, presented by a true professional with the most personal and attentive  service.  The atmosphere created by candlelight, romantic music, and an excellent choice of wine approaches perfection,  and  is conducive to a truly memorable dining experience.   

All this can be severely denigrated by the presence of a cheap wooden tray or a room service cart that looks like it was borrowed from the local  hospital. Such inconsistencies can impact both guests’ and inspectors’ decisions about your property.   

Design excellence and consistency do not always have to be prohibitively expensive.  An objective and professional assessment of your current design may  reveal opportunities for small changes that can help you achieve both guest satisfaction and ratings goals.  You may even be able to create a “signature look” that sets your property apart for less than you thought.   

Whatever your design theme, it should be one that enhances both the guests’ impressions and the ratings potential.


